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‘Everything that matters about learning and nothing that
doesn’t’

Day 1 - Thursday 30" July

08.00 - 08.30: Registration and coffee

08.30 - 12.30: What is learning?

What is learning?

The creation of a shared language is at the heart of all powerful developments. By the
end of the first morning we will have explored together a definition of what learning is,
based upon brain-based research, a definition which has impacted how teachers around
the world see their classrooms. We will have explored what this definition looks like in
terms of knowledge, skills and understanding and looked at the differences between
‘deep’ and ‘shallow’ learning.

12.30 - 13.30: Lunch

13.30 - 17.30: What helps learning happen?

What helps learning happen?

Brain-based research has done more than help us develop a practical definition of
learning. It has also provided the evidence about what it is that helps or hinders
learning, sometimes reinforcing teachers’ wisdom and at other times exploding long-held
myths.

During the afternoon, we will be focusing on the six key factors that brain research has
identified as having the most impact on successful learning. You’ll learn what they are
and how to use them in the classroom. (You'll also learn some of the myths about
helping learning that have no foundation.)
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Day 2 — Friday 315 July

08.00 - 08.30: Registration and coffee

08.30 - 12.30: The Learning Dashboard

The Learning Dashboard — What evidence counts?

Action to improve learning must be based on evidence about how good learning
currently is. But the problem for schools is either not having enough evidence or
paradoxically, drowning in it.

During this second morning we’ll be separating the vital evidence schools need from all
the possible evidence they might use to confuse. We will be identifying the key learning
focused evidence that schools need to make judgements about the quality of learning,
looking at how each can be used effectively and exploring some practical evidence based
tools.

12.30-13.30: Lunch

13.30-17.30: The Structures and Systems of School-Based Learning

The Structures and Systems of School-Based Learning :What makes a learning
focused school different?

Great learning-focused schools are no busier than other schools. What they do know is
what actions count and which don't.

During this second afternoon session we’ll be looking at what it is these great schools do
to make their structures and systems learning focussed. The good news is that often
small changes in current practice can have astonishing effects. As we look at how the
organisation of effective school supports the development of learning and a learning
culture we’ll also reflect on the structure and systems in our own schools and plan the
way forward. You'll leave looking at your school differently than before.

“If learning is about change, then this professional development was about learning. The
two-day workshop was interactive, empowering, passionate, reflective, inspiring,
challenging and enlightening.”

Sarah L. Kupke (Nice 2008)

Head of Boblingen and Sindelfingen International Community School
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